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MIDCOAST SOLID WASTE CORPORATION 

BOARD OF DIRECTORS SPECIAL MEETING  

JULY 27, 2016 

MEETING 
 

MEMBERS PRESENT:  Art Durity (Chairman) – Lincolnville, Cindy Gerry –  Lincolnville, John French 

(Camden Board of Selectmen) – Camden, Leonard Lookner – Camden, Bill Chapman (Vice-Chairman) –

Rockport, Owen Casas – Rockport, Tom Ford (Secretary) – Hope, Jim Annis – Hope 

 

MEMBERS ABSENT:  None 
 

REPRESENTATIVES PRESENT:  Jim Guerra–MCSWC Manager, Pat Finnigan–Camden Town Manager, 

Richard C. Bates–Rockport Town Manager, David Kinney–Lincolnville Town Administrator, Paul Gibbons, 

Esquire 

 

REPRESENTATIVES ABSENT:  

Representative Vacancy:   Hope Town Manager - pending appointment  

 

Chairman Art Durity called meeting to order at 6:05 PM 

 

1.  APPROVE MINUTES OF MARCH 23, 2016, APRIL 4, 2016 & JUNE 30, 2016  MEETING: 

John French made a motion to approve the stated minutes.  Jim Annis seconded the motion.  Art 

Durity, Chairman, called for a vote.  Motion passed 6-0-1 (Cindy Gerry not present, Owen Casas-

abstained) 

 

2.  ANNUAL ELECTION OF OFFICERS: 

      Art Durity opened the nominations for officers and passed the process to Jim Guerra.   

   

 Jim Guerra, opened the nomination for Chairperson. John French nominated Art Durity.  Leonard 

Lookner seconded.  Bill Chapman Nominated Jim Annis.  Owen Casas seconded.  Jim Guerra 

motioned to cease nominations.  Motion to cease was unanimous. Motion to elect Art Durity as 

Chairperson passed. Vote: 4-2-1 for Art Durity.  Vote: 2-4-1 for Jim Annis (Cindy Gerry not present) 

 

 Jim Guerra, opened the nomination for Vice Chairperson.  Leonard Lookner nominated Tom Ford.  

Art Durity seconded.  Jim Guerra motioned to cease nominations.  Motion to cease was unanimous. 

Motion to elect Tom Ford as Vice-Chairperson passed.   Vote: 5-1-1 (Tom Ford abstained, Cindy Gerry 

not present).  
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 Jim Guerra, opened the nomination for Secretary.  Discussion followed regarding the position of 

Secretary.  Tom Ford clarified that based on the By-Laws, the Secretary is the Chairperson of the 

Personnel Committee and therefore we need to have that position filled.  Art Durity nominated John 

French.  Leonard Lookner seconded.  Jim Guerra motioned to cease nominations.  Motion to cease 

was unanimous. Motion to elect John French as Secretary passed.   Vote: 6-0-1 (John French 

abstained, Cindy Gerry not present). 

 

 Jim Guerra, opened the nomination for Treasurer.  John French nominated Owen Casas. Tom Ford 

seconded.  Jim Guerra motioned to cease nominations.  Motion to cease was unanimous. Motion to 

elect Owen Casas as Treasurer passed.   Vote: 6-0-1 (Owen Casas abstained, Cindy Gerry not 

present). 

 

3.  AGENDA ADJUSTMENTS: 

      None 

 

4.  MANAGERS REPORT : 

     Jim Guerra inquired if the Board had reviewed his manager’s notes prior to the meeting.  He asked if  

     there were any questions.  There were no questions. 

 

5.  PUBLIC COMMENTS ON AGENDA ITEMS: 

     Chairman Art Durity explained that this meeting is to hear from a number of proposed vendors about 

trash removal options  post 2018, as well as, discussion on the recent votes taken by the four towns 

on Post 2018 trash disposal options.  Microphones are available for speakers to use when placing 

their questions and comments  

 

  Some 20 residents, elected town officials, reporters and representatives of waste disposal companies 

attended the public forum on the future of MSW disposal for the four towns that make up the Mid-

Coast Solid Waste Corporation.   Thoughtful questions and comments were shared during the public 

comment session.  The Board was appreciative to hear the considerations of so many residents and 

the valuable input they provided as they prepare to make decisions on how best to proceed with the 

revised structure of MCSWC and presenting a second vote to the residents of the four towns.   The 

Board is scheduled to meet again on August 10, 2016 to continue this discussion.  An opportunity to 

express comments on this complex issue will be made available to the public.  Ultimately the decision 

will be up to the town voters but providing this opportunity to review information is important in 

informing the public of the tough choice facing the Board.   

 

6.  VENDOR PRESENTATION: 

 A large portion of the four (4) hour meeting was allocated to presentations from the representatives 

of waste disposal companies that MCSWC originally requested RFP’s from.  Fiberight/MRC 

representatives began with a PowerPoint presentation by Craig Stuart Paul of Fiberight.  In addition, 
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MRC representatives  Chip Reeves, George Aronson & General Legal Council Dan McKay of Eaton 

Peabody for the MRC were all present to provide information on what they considered vital to assist 

the Board Members and residents to make the best choice for our communities. The second speaker 

was Kevin Roche, Chief Executive Officer of ecomaine (the Board voted to support contracting with 

ecomaine post 2018); he discussed seven points that highlighted why his company felt ecomaine 

continued to be the right choice for waste disposal for the four towns.  This portion of the meeting 

was wrapped up with information from Ted O’Meara of PERC who was also present to make use of 

the opportunity to speak to the Board and town residents.  A few general legal questions about 

contracting for waste were also fielded by the MCSWC Board Attorney Paul Gibbons and by Dan 

McKay of Eaton & Peabody for the MRC. 

 

7.  BOARD DISCUSSION ON TOWN VOTE AND DISPOSAL OPTIONS: 

 A lengthy discussion took place on the information brought forth by residents and the vendors to the 

Board.  A discussion on what was considered “new information from this evening” was held.  The 

Some Board members expressed concern surrounding the prior vote with regard to the goal of 

educating     the town residents on information regarding changes to how MSW waste will be best 

disposed of Post 2018 at MCSWC. Interest in continuing to explore this process and concerns to bring 

the vote back to the residents to obtain a new waste contract was considered.  Several members of 

the Board felt that the initial vote to contract with ecomaine should remain supported by the Board 

and the four town Select Boards.  Some Board members felt they have taken steps and provided 

opportunities to communicate the process they undertook in order to outline the best approach to 

making a sound/long-term financial decision.  The Board was concerned with the goal of 

disseminating information to the residents they represent to show how MCSWC will continue provide 

a sustainable service for the four communities in order for them to cast a clear vote.    MSW disposal, 

transportation, recycling programs and possible changes in service options with regard to interests in 

a future composting program are all priority topics.  The financial, legal and long-term commitments 

of the MCSWC were also discussed.   The Board must deliberate a decision on how to bring this vote 

back to the towns. 

 

 Art Durity entertained a motion to take a vote at 10:05 pm:   

 Bill Chapman motioned to request  each town in the MCSWC Interlocal Agreement to call a special 

town meeting on or before August 31, 2016 to vote to send their MSW waste to the MRC/Fiberight 

facility beginning April 1, 2018. Owen Casas seconded.  Discussion followed.  John French disagreed 

that the vote was not to go with ecomaine but that they wanted more education and information.  

Jim Annis asked how the voters would get more information and could we provide that by the 

extension date provided to us by MRC.  The group needs to put information out there and John 

responded that ecomaine didn’t need an answer by August 31st.   Art reiterated there was a motion 

on the table to recommend Fiberight to the towns. The motion was repeated.  Discussion continued. 

Tom Ford inquired if Bill might amend his motion to include 2 separate votes in order to move 

forward procedurally more clearly. Have one vote on Fiberight; and then a second vote to talk about 

scheduling town meetings by August 31st.  Discussion continued. Chairman Art Durity interjected 
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that perhaps a more specific motion would be better to move the vote forward. Discussion on having 

a referendum question or an open town meeting vote and how much time would be taken to 

accomplish the process was held.  Tom Ford asked again about wording two votes in this process.  

The Board was reminded that the vote taken will be done on a weighted basis.  Discussion continued.  

Chairman Art Durity asked if the motion would be put to vote as made or was there a request to 

retract or modify it to two separate votes. The motion as originally stated was voted on.  Motion did 

not pass.  4-4-0 (weighted vote). 

FOR  AGAINST  
James Annis Hope Arthur Durity Lincolnville 

Owen Casas Rockport Thomas Ford Hope 

William Chapman Rockport John French Camden 

Cynthia Gerry Lincolnville Leonard Lookner Camden 

      

 John French made a motion for this Board to continue to support ecomaine and do a better job on 

informing the general public and then schedule a future town meeting.   Leonard Lookner 

seconded.  Discussion followed.  Art Durity requested to amend the motion to put a shorter time 

frame on it by recommending a 12 or 15 year contract which is available to us in the original offer 

letter from ecomaine.  Discussion followed.  John French amended the original motion to include a 

15 year contract.  Leonard Lookner seconded the amended motion.    Discussion followed about the 

timing of an upcoming vote by the four towns.   

 Leonard Lookner motioned to adjourn and bring up this decision and share information with the 

communities to see how they feel.  John French withdrew his motion.  There is a motion to adjourn 

on the table.  Due to some confusion, Art Durity clarified that a meeting will be held on August 10th   

at the Rockport Opera House for the sole purpose of entertaining a motion, discussion and voting.   

Jim Annis seconded the motion to adjourn.  Leonard Lookner withdrew his second on the earlier 

motion made by John French.  The motion passed 7-1-0.  

 Art Durity entertained a motion to adjourn.  Bill Chapman motioned to adjourn. Cindy Gerry 

seconded.  Motion passed unanimously 8-0-0.  The meeting ended at 10:28 PM.   

 

 The meeting adjourned at 10:28 p.m. 

 

 Respectfully Submitted, 

 Beth Kwiatkowski 

 Recording Secretary 

 

 SCHEDULED MEETINGS: 

 The board scheduled the following meetings: 
 Board of Directors Meeting 

 August 10, 2016 @ 6 p.m. at the Rockport Opera House (Downstairs) 


